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THE WHITE HOUSE
WASHINGTON - DR/& Re;istry
. 71-Ci7C

January 22, 1981

MEMORANDUM FOR THE HEADS OF EXECUTIVE DEPARTMENTS
AND AGENCIES - '

SUBJECT: REDUCING UNNECESSARY FEDERAL SPENDING

Coping wity rghaway.aeficits'in the current and pending budgets
is one of the most urgent tasks before us. Thus, today I am T
taking four steps ‘that will help reduce unnecessary Federal

spending. .. o0

Effectivé'immediatéiy'l-am dirécting that, td'the extenf'bermitted\ -

undex law,Aeach Executive Department and Agency:

-— .cut obiigétionsvfor travel by 15 percent from the

" amounts available for the remainder of this fiscal
Year . . :A R . . - . . : ‘ .
-—-~  Cut 6b1igationé fox consulting, ranagement and

professional services, and special contract studies
and analyses by 5 percent from the amounts shown for
1981 in the budget transmitted to Congress on ’
January 15. (The cutback in consulting services

is to be in addition to cutbacks ordered by the
Carter Administration and-the Congress.) ’

- Stop, until further notice, procurement of furniture,
office machines and other equipment, except military
equipment and eguipment needed +o protect humzn life
and property. * . . Ui

-— Fihaiiy}fi:am'direcéihg'ﬁﬁat-Membeis'offthé Cébinet';»f*f* SO

and other appointees set an example by avoiding
;unnacessary;ﬁxpgnditurasiin,ﬁettiﬂg~up their -
- personal .cifices- TAppointees .are not to redecorate
theit offices. ~This directive dcss mot preclude
.Ieasghéble,anddnegessary;pleading,:painting;Aivﬁ-
~and ‘Teintenance, ~or structural changes essential to
+he efficient functioning -of an oifice. :

K
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The Director of the Office of Management and Budget w111
issue detailed instructions for carrying out the first three
actions listed above. I am delegating to him authority to
grant exemptions in those few cases where exemptlons are
necessary to provide essentlal services. :

As with the hlrlng freeze, I ask that thlS directive not
detract from agency operations that directly affect the
‘delivery of vital. publlc services. Again, you should
'establish a clear hierarchy of ‘needs within your agencies-
and assure that essentlal services are not 1nterrupted.

anese four actlons, together with the freeze on hlrlng of
Federal c1v111an ‘employees announced on January 20, will o
help redeem our pledge to the American people of a govern~_ .
: ment that llves w1th1n 1ts means . : S o
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